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Subject: Moving Transit Forward – Interim Branding Strategy and 
Communications Approach  

Report to: Linking Niagara Transit Committee 

Report date: Wednesday, February 28, 2018 
 

Recommendations 

1. That the interim branding strategy and communications approach for 2018 as 
outlined in this report BE APPROVED; and 

 
2. That this report BE CIRCULATED to the St. Catharines Transit Commission, City of 

Welland, and City of Niagara Falls for their information.  

Key Facts 

 The proposed Moving Transit Forward interim branding strategy and 
communications approach would apply to all projects and initiatives being 
undertaken by Niagara Region in support of daily GO Train service and enhanced 
transit services. 

 The Moving Transit Forward interim branding strategy and communications 
approach will provide a visual link between a wide variety of projects and initiatives 
all in support of improved transit in Niagara. 

 The interim branding strategy and communications approach would be rolled out by 
the end of March 2018. 

Financial Considerations 

The majority of the costs for the interim branding strategy and communications 
approach would be contained within the existing project budgets identified for each work 
plan item. The proposed templates would replace existing templates that would already 
be in use for projects. 
 
Advertising on the exterior and interior of the nine Niagara Region Transit buses as well 
as interior advertising on a select number of St. Catharines, Niagara Falls and Welland 
Transit buses is not expected to exceed $8,000. These costs can be accommodated 
using the approved 2018 Niagara Region Transit budget. 

Analysis 

Between work being done to get Niagara ready for daily GO Train Service and the 
expansion and enhancement of inter-municipal transit services in Niagara, there are a 



 LNTC-C 7-2018 
February 28, 2018 

Page 2  
______________________________________________________________________ 

 
significant number of projects and initiatives being undertaken in 2018 related to both of 
these public-facing priority projects. 
 
At its meeting in January, the Linking Niagara Transit Committee (LNTC) indicated a 
desire for opportunities to brand transit initiatives, share positive news and 
achievements on the progress of this year’s transit work, and to look for opportunities 
for public engagement related to these transit activities. 
 
Related to the expansion of GO Trains to Niagara, there are a number of related capital 
works projects that will be initiated in some form in 2018 to better prepare our 
transportation network and areas surrounding future GO Train stations in Niagara Falls, 
St. Catharines and Grimsby. 
 
At the end of 2017, the LNTC approved a work plan for the next 18 months with tasks 
ranging from additional studies that are required, to front-facing customer service 
improvements and the enhancement of existing routes and services. However, by the 
very nature of these projects some must logically be completed before others can begin, 
particularly related to the implementation of a comprehensive branding and marketing 
strategy. The following table indicates the front-facing, customer oriented and 
operational work plan projects and their anticipated timeframes. 
  
Table 1 – Project plan for branding/marketing readiness  
 

Implement Common Service Guidelines across providers April 2018 

Harmonize all transit trip planning tools (i.e. Google trip planner, 
Triplinx, Transit App) 

September 2018 

Develop integrated route map (STC, NF, WE, NRT) September 2018  

Integrated call centre and IT study Fall 2018  

Develop integrated website (STC, NF, WE, NR) Fall 2019  

Create centralized/integrated call centre (i.e. single customer 
service number) 

September 2019  

  
The projects listed above would need to be completed before a comprehensive new 
branding strategy could be undertaken as the results of projects listed above would 
need to be taken into account in the development of any new permanent branding 
initiatives for transit in Niagara. 

 
Additionally, other larger related tasks are also being undertaken by the Inter-Municipal 
Transit Working Group (IMTWG). These are depicted below in Table 2. 
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Table 2 – Related IMTWG tasks for branding/marketing implementation  
 

Project Anticipated Timeline  

Specialized Transit review Initiate March 2018; complete Spring 2019 

Financial asset review and analysis Initiate March 2018; complete Fall 2018 
(preliminary findings) 

Develop integrated route schedule 
(STC, NF, WE, NRT) 

Ongoing 

Marketing and Branding study Launch Fall 2018; complete spring 2019 

Gas Tax review with MTO March 2018; MTO staff level advocacy April-
June 2018; LNTC  
 

Post-secondary contract extensions Launch March 2018; complete summer 2018 

Route enhancements 
40-45A; 50-55A; 70-75A 

Projected implementation for September 2019 

Fare integration across operators September 2020  

Explore and introduce common 
smartcard technology + farebox 
integration 

September 2020  

 
Beyond this, there will also be a series of capital works projects undertaken related to 
preparations for daily GO Train Service that include projects such as: 

 Casablanca Boulevard reconstruction 

 St. Paul Street West Bridge replacement 

 St. Paul Street West Environmental Assessment (EA) 

 Louth Street EA 

 Thorold Stone Road extension 

 Bridge Street reconstruction 
 

Interim branding strategy and communications approach 

While these various studies and initiatives are being undertaken throughout 2018 there 
is a great opportunity for the use of an interim brand and communications campaign to 
keep residents informed and aware of the progress being made on transit in Niagara.  
 
Staff is recommending an interim branding strategy and communications approach that 
will allow us to link these projects in a common narrative. This would leverage the 
opportunity to not only provide a more complete picture of the work the Region and 
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municipal partners are undertaking to both bring daily GO Train service to Niagara, but 
also to improve transit services throughout the region.  
 
The goals of this strategy are to: 
 

1. Provide opportunities to keep Niagara residents and stakeholders informed on all 
the work and activities being undertaken to improve transit opportunities in 
Niagara. 
 

2. Continue to demonstrate unity among Niagara Region and local area 
municipalities in the preparations for the arrival of daily GO Train service and the 
expansion of transit services throughout Niagara. 
 

3. Encourage the future use of daily GO Train service and enhanced transit 
services. 

 
The first stage would be to implement the “Moving Transit Forward” branding into a 
variety of applications (as seen in Appendix 1). By using this consistent look on all 
transit and GO expansion-related projects and works, we would be able to reinforce the 
link these projects have on the overall project success and reinforce the importance of 
these individual projects in bringing us closer to both transit and daily GO train service. 
The “Moving Transit Forward” branding would replace existing templates for stationary, 
project signage, advertising and other communications materials. 
 
Step two would redevelop transit project-related webpages (see Appendix 2). This 
would create new web pages within the existing www.niagararegion.ca website. These 
new pages would incorporate a tile design that would make it visually appealing for the 
user to navigate and select specific projects being undertaken based on community, 
project type or timeline. From there, users would be able learn more about the specific 
projects, identify upcoming project milestones and find updates on the current project 
status. 
 
Finally, an exterior bus advertising campaign would be deployed, with the “Moving 
Transit Forward” interim branding applied to the back of the nine Niagara Region Transit 
buses as well as interior bus advertising on the local St. Catharines, Niagara Falls and 
Welland transit buses and Niagara Regional Transit buses (as seen in Appendix 3). 
 
Each of the projects identified in 2018 would all have significant achievement 
milestones associated with them. Under this strategy, LNTC would be able to mark 
each of these milestones using a variety of communications methods such as media 
releases, social media postings and in some cases events. 
 

http://www.niagararegion.ca/
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Public Engagement  

There was also interest expressed by LNTC to look at opportunities for public 
engagement related to transit integration. As the IMTWG proceeds through its work plan 
(with many of the items in the work plan identified by the Niagara Transit Service 
Delivery and Governance Strategy 2017 as a result of previous public consultation), 
there are key projects that will have a need for public engagement built into them. The 
public engagement focus in 2018 will be on project specific consultations. Projects that 
will involve public engagement in 2018 include projects such as the Specialized Transit 
Study and Branding exercise, as well as some of the capital works projects being 
undertaken to support the arrival of daily GO Train service like the Casablanca 
Boulevard EA and St. Paul Street West bridge replacement. 

Alternatives Reviewed 

As part of the development of this strategy staff looked into options of accelerating the 
branding and marketing study but determined that in order for this study to be effectively 
undertaken and implemented, a series of other work plan projects would need to be 
completed first. This critical ‘sequence of events’ requires numerous operational and 
governance questions to be decided prior to the implementation of a public-facing 
singular brand for all transit operations and those have been outlined in the report.  
 
As part of the development of the advertising component of the interim branding 
strategy and communication approach, external advertising on the St. Catharines, 
Niagara Falls and Welland transit buses was reviewed, but the cost for this initiative 
exceeded our communications budget at this time, as some operators have existing, 
multi-year advertising contracts with external agencies which impact the ability to cost-
effectively implement the campaign at this time. However, external bus advertising 
options will be further explored, pending the effectiveness of the NRT advertising 
campaign roll out. 

Relationship to Council Strategic Priorities 

The communications support for the projects listed in this report are directly related to 
Regional Council’s Strategic Priority “… support municipalities in developing a long-term 
solution for inter-municipal transit.” 

Other Pertinent Reports  

IMTSC 02-2017 – Minutes, Meeting of October 25, 2017 - IMTWG Workplan  
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________________________________ 
Prepared by: 
Sean O’Brady, APR 
Communications Consultant 
Strategic Communications and Public 
Affairs 

________________________________ 
Recommended by: 
Matt Robinson 
Director 
GO Implementation Office 
 

________________________________ 
 
Submitted by: 
Carmelo D’Angelo, BSc, MPA  
Chief Administrative Officer  
 
This report was prepared in consultation with the Inter-Municipal Transit Working Group; Kumar 
Ranjan, P. Eng, Transportation Lead - GO Implementation Office; Heather Talbot, Financial and 
Special Projects Consultant, Niagara Region. 

Appendices 

Appendix 1 – Moving Transit Forward collateral summary/overview   
Appendix 2 – Moving Transit Forward digital homepage project summary 
Appendix 3 – Moving Transit Forward bus advertising campaign 
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Visual Identity System for Transit
WEBPAGE
IN-HOUSE CREATIVE AND HOUSED INTERNALLY 
niagararegion.ca/movingtransitforward
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Visual Identity System for Transit
TRANSIT ADVERTISING
Street scene contract:
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Getting Niagara ready  
for daily GO Trains and improved transit.

 
Visit niagararegion.ca/transit to learn more
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STANDARD - 35”x11” Getting Niagara ready  

for daily GO Trains and improved transit.
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